
MINUTES 14-26
CITY OF MADISON BOARD OF EDUCATION

December 17, 2014

Mr. Ray White, president, called the City of Madison Board of Education meeting to order
at 5:05 PM in the board room at Madison City Schools Central Office. After the Pledge of
Allegiance to the American Flag, roll call was conducted of school board members.

I. ROLL CALL

Roll Call of the School Board was recorded as follows:
Place No. I Mrs. Connie Spears Present
Place No. 2 Mr. Ray White Present
Place No. 3 Ms. Ranae Bartlett Present
Place No. 4 Dr. Tern Johnson Present
Place No. 5 Mr. David Hergenroeder Present

Also present were Dr. Dee 0. Fowler, superintendent, Mr. Woody Sanderson, board attorney,
and Mrs. LaTisha King, recording secretary.

II. PRESENTATIONS

Ms. Kimberly Pratt, fourth grade teacher at Mill Creek Elementary School, and members
of the Mill Creek Elementary Lego Robotics Team presented a skit called, “The Little School
House at Mill Creek.” The skit showed how students, parents and teachers want walls to be
broken down in educating students. The students showcased how ability grouping within grade
levels could be beneficial to students and teachers.

Mrs. Melanie Barkley, principal of Discovery Middle School, and Mrs. Julia West, teacher
at Discovery Middle School, introduced students who are members of the MAD City Cyber
Security Club. These students received training in cyber security techniques. Mayor Troy
Trulock, along with Mr. Ben McGee and Mr. Todd Mason, who are members of the public,
sponsored and/or trained students in the cyber security club. All club members and sponsors
received certificates of recognition.

Mr. Jamie Hill, principal of Columbia Elementary School, honored Columbia Elementary
Math Team members for their outstanding achievements at math competitions. The students
participated in six tournaments. Certificates of recognition were given to all students, on behalf
of the Board and superintendent.

Mr. Dennis James, Director of Student Services, provided a brief review of topics
discussed during the Superintendent’s Student Advisory Council meeting. Students provided
input regarding what is working well and what needs improvement in the area of curriculum.
Middle school students like the curriculum offerings and the rotating schedule. High school
students like the ability to have dual enrollment and extracurricular activities. Middle school
students would like to see additional computer programming courses and more application of
course work in the classroom. All students would like more space and time for physical
education classes; teachers working together to control work load (homework monitoring); and
test days changed from Fridays. Students also stated their favorite electronic device is their
laptop. Additionally, students prefer face-to-face instruction over online courses.

Mr. Aaron New, Coordinator of Network Technology, presented information regarding a
network upgrade plan for the school district. Mr. New stated participating in E-rate provides
discounts on technological equipment for the school system. The school system would be able
to purchase equipment as a member of a consortium, which will yield greater discounts. He also
stated the plan calls for cafeterias in the district to have sufficient wireless capacity to support
one-third of the student population. Mr. New went on to say that three schools need equipment
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replaced; and Liberty Middle School and the Teacher Resource Center would have their core
replaced during the summer of 201 5. There will also be 1700 access points when the network
plan has been completed.

Dr. Dee Fowler had a video shown to the Board and public highlighting events in Madison
City Schools. The video showed pictures of the students and employees giving back to the
community.

Ill. PUBLIC COMMENTS

There were no members of the public who addressed the school board at this meeting.

IV. ACTION ITEMS

Dr. Fowler recommended approval of consent agenda item(s): (a) Minutes 14-25,
November 20, 2014; (b) Bid #2105-1, Janitorial Services from Dakota Management, who
presented the lowest responsive/responsible bid meeting specifications for a total cost of
$43,272.14 for year one; and (c) Bid #2105-2, Waste Management, from Republic Services who
presented the lowest responsive/responsible bid meeting specifications for total cost of
$70,612.27 foryearone. The Board approved the recommendations as a group. Dr. Tern
Johnson moved to approve the recommendations. Mrs. Connie Spears seconded the motion.

The motion was approved 5-0.

Dr. Fowler recommended approval to amend policy: IV. General Administration.
Ms. Ranae Bartlett moved to approve the recommendations. Mrs. Connie Spears seconded the
motion.

The motion was approved 5-0.

Dr. Fowler recommended approval of a site licensing agreement with ChessKid.com for
Madison City Schools. Mr. David Hergenroeder moved to approve the recommendation.
Dr. Tern Johnson seconded the motion

The motion was approved 5-0.

Dr. Fowler recommended approval of the October 2014 Financial and Bank Reconciliation
Statements for Madison City Schools. Mr. Mike Weaver, Chief School Finance Officer,
explained the recommendation. Mr. David Hergenroeder moved to approve the
recommendation.
Mrs. Connie Spears seconded the motion.

The motion was approved 5-0.

Dr. Fowler recommended approval of the October 2014 Budget Amendment for Madison
City Schools. Mr. David Hergenroeder moved to approve the recommendation. Mrs. Connie
Spears seconded the motion.

The motion was approved 5-0.

Dr. Fowler recommended approval of a loan for buses from Regions Commercial who
presented the lowest bid meeting all specifications with a total cost of $1,116,625.00 at an
interest rate of 2.49%. Mr. Weaver also explained this recommendation. Mr. David
Hergenroeder moved to approve the recommendation. Mrs. Connie Spears seconded the
motion.

The motion was approved 5-0.
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Dr. Fowler recommended approval of a loan for buses from Regions Commercial who
presented the lowest bid meeting all specifications with a total cost of $1,116,625.00 at an
interest rate of 2.49%. Mr. Weaver also explained this recommendation. Mr. David
Hergenroeder moved to approve the recommendation. Mrs. Connie Spears seconded the
motion.

The motion was approved 5-0.

Dr. Fowler recommended approval of the 2015-2016 School Year Calendar for Madison
City Schools. Mrs. Connie Spears moved to approve the 2015-2016 school year calendar.
Dr. Tern Johnson seconded the motion.

The motion was approved 5-0.

Dr. Fowler recommended approval of personnel action items presented at the meeting.
The Board agreed to approve the recommendations as a group. Ms. Ranae Bartlett moved to
approve the personnel action items as recommended by the superintendent. Mrs. Connie
Spears seconded the motion.

The motion was approved 5-0.

Dr. Fowler asked Dr. Brian Clayton to introduce the new instructional partner at James
Clemens High School. Dr. Clayton introduced Ms. Kristi Combs as the new instructional partner.
Dr. Fowler then asked Mrs. Stacy Blair, elementary instructional specialist, to introduce the new
principal of Mill Creek Elementary School. Mrs. Blair introduced Mrs. Carmen Buchanan as the
new principal of Mill Creek Elementary School.

V. SUPERINTENDENT COMMENTS

Dr. Fowler thanked School Resource Officer Al Bryant for attending the school board
meeting. Dr. Fowler also asked that pictures of items bought for families adopted by Madison
City Schools Central Office staff be shown at the meeting. He then wished everyone a Merry
Christmas.

VI. BOARD COMMENTS

Mr. Hergenroeder stated Mill Creek Elementary students provided a great presentation at
the school board meeting. He then talked about Madison Elementary School’s Innovation Day
activities. Mr. Hergenroeder also talked about how important the technology upgrades are to the
school district. He wished everyone a Merry Christmas.

Mrs. Connie Spears welcomed the city council representative from Triana, AL to the
school board meeting. She then mentioned that drama students did well at the state
competition. She also stated she would attend a meeting at the Huntsville/Madison County
Chamber of Commerce regarding federal and state legislation.

Mrs. Ranae Bartlett thanked the Board for approving the site licensing agreement with
Chesskid.com. She also thanked Columbia Elementary School staff for hosting the largest
chess tournament in the state of Alabama, Queen Quest.

Dr. Tern Johnson stated she is excited about Innovation Day at Madison Elementary
School. She also stated the Bob Jones High Boys Swim Team placed 8th and the Bob Jones
High Girls Swim Team placed at a competition held at Auburn University.
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VII. ADJOURNMENT

Mr. Ray White stated the next meeting would be held on January 8, 2015, at 5:00 PM in
the board room at the Madison City Schools Central Office. He then called for a motion to
adjourn the meeting. Mr. David Hergenroeder moved to adjourn the meeting. Mrs. Connie
Spears seconded the motion.

The motion was approved 5-0
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Mr. Ray White, President

Dr. Dee 0. Fowler, Secretary

Mrs. LaTisha L. King, Recording Secretary


